
 

 

ANALYSIS OF RISKS AND THREATS  

We perform detailed threat and risk 
assessments of your infrastructure, your 
staff and your data. We also offer 
intrusion audits, as well as surveillance 
camera audits.

CONFORMITY 

We ensure that your products and 
practices conform to the current legal 
framework.

RECOMMENDATIONS 

We direct you towards security 
solutions at the forefront of the 
technology and tailored to your needs.

• Materials
• Services
• Procedures
• Code of conduct
• Training
• Communication

We handle the entire bidding process, 
from conceptualization to contract 
signature. 

• Writing and issuing the request for 
proposals (RFP’s)

• Analysis of proposals and suppliers 
(quality, price, reputation, experience)

• Meetings with suppliers
• Supplier selection

We take care of the management and 
the coordination of all your initiatives and 
procedures related to security.

• Project Management
• Site Management
• Tender Management
• Contract Management

ANALYSIS AND RECOMMENDATIONS  

TENDERS MANAGEMENT 

SERVICES PROVIDED 
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TRAINING 

We offer a series of advanced training courses 
designed to train your security guards and 
other members of your team with the best 
practices in the security field.

• Powers and duties
• Security equipment
• Environmental observation/Strategic use of 

cameras
• Confidential data management
• Surveillance and protection of perimeters 

and crime scenes
• Active shooter
• Bomb threats/Suspicious packages

HUMAN RESSOURCES 

CFS, through its experience and its 
integration in an extensive network of 
industry and business professionals, 
can not only advise you on recruitment, 
but also offer candidates who best 
match the profiles required.

We advise and assist in your inter- and 
intra-communications relating to all aspects 
of security.

• Communication Audits
• Communication Plans
• Procedures
• Interactive crisis management tools: 

Interactive document containing plans 
and the necessary procedures to manage 
a crisis (fire, etc.)

• Support and organization of the 
communication between owners, 
management and suppliers

We offer consulting services on ethics and 
integrity. Developing codes of conduct and 
supplying training to support the use of 
responsible practices within your 
organization and protect its reputation.

• Guidance on Ethics and Integrity
• Development of Codes of Conduct
• Ethics Training

ETHICS AND INTEGRITY 

TRAINING AND HUMAN RESOURCES 

COMMUNICATION 
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